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      TPT Group

Terms of reference 

Background

The Tackling Poverty Together in Bedfordshire Group (TPT Group) is a county-wide forum of organisations that are concerned about tackling poverty and promoting social inclusion.

The Group was formed in early 1998 following Bedfordshire's first anti-poverty conference in November 1997.   Since then the Group has acted as an information exchange forum on poverty issues between key agencies in the county from the statutory and voluntary sectors.  

Aims
The aims of the TPT Group are to:

· Provide a regular countywide forum for members to discuss anti-poverty issues and initiatives

· Encourage the development of initiatives and projects in Bedfordshire to tackle poverty and promote social inclusion 
· Influence the development of local anti-poverty/social inclusion policies
Membership and administrative structure 

The TPT Group currently has 25 members.  A list of the members can be found in Appendix 1. 

Group members are invited to the quarterly TPT Group meetings.  Further details of the administrative structure of the TPT Group can be found in Appendix 2.

The TPT Group welcomes new members.  Organisations wishing to join the Group should contact Sue Walmsley at Infotrain on 01234 360607 or email sue.walmsley@infotrain.co.uk

Activities

The Group will undertake the following:

· Arrange regular Group meetings to discuss poverty issues and exchange information.  Meetings will have a previously agreed specific focus or theme. 

· Publish a quarterly newsletter (Poverty News) which provides an update of local and national poverty issues - this is circulated widely throughout the county including to LSP members.
· Maintain, publicise and develop the TPT Group Website - www.tacklingpoverty-beds.org.uk

· Organise regular conferences/events on poverty issues - following the initial anti-poverty conference in 1997, the TPT Group organised subsequent conferences in 2001, 2003 and 2005.  A series of smaller events is planned for 2007
· Prepare an annual action plan to identify work in progress - the plan is monitored at each TPT Group meeting
· Develop initiatives to have a more direct influence on local poverty issues.  Recent initiatives include:  
· Continuing to develop links with local and countywide strategic bodies to act as a forum for generating new ideas and as a consultative body for anti-poverty issues.
· Commissioning research to identify gaps in the local provision of benefits advice and the take-up of benefits.
· Liaising with Bedford Partnership Board (Including Everyone Theme Group) to plan a benefits take-up campaign in Bedford.  The Group will continue to monitor the progress of this campaign.
· Laising with Mid Bedfordshire District Council, Aragon Housing Association, Bedford Credit Union, Mid Beds. CAB and CVS Mid & North Bedfordshire on the development of a Credit Union in Mid Bedfordshire.  The Group will continue to play a part in the consultation and development process.
These terms of reference should be reviewed annually.  The next review date is March 2008.
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TPT Group membership - 
The TPT Group currently has 25 individual members representing the following organisations: 

	Organisation
	Department
	Position
	Member

	Age Concern Bedfordshire
	Information & Advice Department
	Supervisor Information & Advice
	David Verney

	Aragon Housing Association
	
	Community Development Manager
	Steve Hill

	Bedford & District CAB
	
	Manager
	Philippa Harris

	Bedford Borough Council
	
	Community Strategy & Diversity Officer
	Yasmin Mahmood

	Bedford Borough Council
	Benefits and Community Welfare Service
	Community Welfare Assistant
	Anona Thomson

	Bedford Borough Council
	Benefits & Community Welfare
	Senior Advisory Officer
	James Hurd

	Bedford Community Rights Centre
	
	
	Avinash Mandalia

	Bedford Credit Union Ltd
	
	Chairperson, Board of Directors
	Peter Doyle

	Bedford Race Equality Council
	
	Chief Officer
	Wendy Anderson-Welsh

	Bedfordshire County Council
	Welfare Rights Service
	Manager
	Gary Johnson

	Bedfordshire County Council
	Economic Growth Group, Environment Directorate
	Enterprise and Regeneration Manager
	Sarah Hughes

	Bedfordshire County Council
	Social Services
	
	Ellen Carpenter

	Bedfordshire County Council
	
	County Councillor
	Gordon Colling

	Bedfordshire Primary Care Trust
	
	Associate Director Health Promotion
	Linda Willis

	Bedfordshire Primary Care Trust
	
	Healthy Communities Manager
	Martin Westerby

	Beds. & Herts. Jobcentre Plus
	Office of the District Manager
	Local Partnership Manager
	Sutish Mahrra

	Community & Voluntary Service (Mid & North Beds.)
	
	Rural & Development Officer
	Mark Smith

	Create
	
	
	Tanya Richardson

	Furniture Link Bedford
	
	Acting Manager
	Marcus Pheasant

	GO East
	Community Development Team
	
	Caron Brooks

	infotrain Services Ltd
	
	
	Len Simkins

	Mid Bedfordshire CAB
	
	
	David Waggott

	Mid Bedfordshire District Council
	Community Services Leisure & Tourism
	
	Jill Dickinson

	Mid Bedfordshire LSP
	
	
	Sandra Einon

	South Bedfordshire District Council
	
	
	Paul Sharpe


The TPT Group welcomes new members.  

Organisations wishing to join the Group should contact Sue Walmsley at: Infotrain on 01234 360607 or email sue.walmsley@infotrain.co.uk
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Administrative structure
The TPT Group consists of 25 members who are invited to the regular Group meetings.

Occasional sub-groups are formed when the TPT Group is considering specific projects e.g. the planning of a TPT conference.

There are also an additional 87 people who are on a more extensive mailing list which is used to distribute the TPT newsletter and for publicising TPT events.

Facilitation of the TPT Group, and production of the newsletter, is carried out by a local consultancy company, infotrain.  Funding for this is provided by Bedfordshire County Council.  The TPT Group meetings are chaired by Sarah Hughes from Bedfordshire County Council.

There is no constitution at present, and no formal process for the TPT Group to make decisions.  
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