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1. BEFORE THE EVENT

Background

A commitment to tackle child poverty is now part of Bedfordshire's new Local Area
Agreement with NI 116 (Proportion of children in poverty) being included as a local
indicator in the LAA.

The long-term aim is to reduce the number of children living in poverty in Bedfordshire
and targets will be set for this for 2009/10 and 2010/11.

In the 2008/09 Delivery Plan for NI 116 the objectives are to:

Set-up, launch and facilitate a countywide poverty network to plan and oversee
the development work related to the indicator.

Conduct research into child poverty, and its impact, in Bedfordshire
Develop a strategy to tackle child poverty in Bedfordshire

Set a baseline for NI 116 and targets for 2009/10 and 2010/11
Agree an action plan for 2009/10

The initial part of the work is to launch a Bedfordshire Child Poverty Network  and it
was decided to do this at a special launch event. The event would also provide an
opportunity to discuss the role of the network and to consult with partners on the plans
for developing a strategy to tackle child poverty in Bedfordshire.

Planning the event

Overall responsibility for the Local Area Agreement, and the implementation and
monitoring of NI 116, lies with the Bedfordshire Countywide Partnership. However,
one of the Partnership's thematic sub-groups, the Building Cohesive and Stronger
Communities Thematic Partnership , agreed in May 2008 to oversee the work on NI
116 as one of its partnership priorities.

Initially Bedfordshire Tackling Poverty Together Group was appointed by the
Thematic Partnership to take the lead in managing the work for NI 116 on a temporary
basis, and then, in June, Bedfordshire County Council  agreed to take over as the
Lead Agency and Katie Theodore (Head of Commissioning, Early Intervention and
Prevention, Children's Services) was appointed as Lead Officer for NI 116..

The County Council then commissioned Infotrain , a local consultancy company which
specialises in work in the anti-poverty sector, to help organise the event to launch the
Child Poverty Network.

A Planning Group was then established to plan the event. The group comprised of
Len Simkins (Infotrain) and Katie Theodore and Christine Cole (Bedfordshire County
Council). The Planning Group met seven times on 8/7/08, 29/7/08, 1/9/08, 22/9/08,
6/10/08, 13/10/08 and 30/10/08 to plan the event and develop the work on NI 116.



Event aims
It was agreed that the aims of the event would be:

1. To give an update on child poverty issues - including an update on activities in
Bedfordshire since the child poverty seminar organised by the TPT Group in
December 2007*

2. To begin planning the scope of the Child Poverty Network and to agree how the
network will develop a countywide child poverty strategy - which will plan the
activities to address child poverty in Bedfordshire

3. To launch Bedfordshire's new Child Poverty Network

*  One of the main recommendations from the 2007 seminar was to form a Child Poverty Network
in Bedfordshire

Event format and venue

It was agreed that the event would be a half-day event which would help to maximise
attendance as some people would find it difficult to commit to a whole day.

It was felt important to have some speakers to bring participants up-to-date with child
poverty issues locally and nationally and to set the scene for the launch of the Child
Poverty Network. However, it was also important to allow participants time to discuss
how they wanted to the new network to develop and how their own organisation could
contribute to tackling child poverty in Bedfordshire.

It was agreed that the speakers would be:

Len Simkins (Bedfordshire TPT Group)

Hilary Fisher (End Child Poverty)

Katie Theodore (Bedfordshire County Council).
It was also agreed that workshops at the event should enable discussions between
agencies grouped together in the same sectors. The Planning Group identified five key

sectors and recognised local professionals from these sectors were invited to facilitate
the workshops. The invited facilitators were:

Katie Theodore and Christine Cole (Bedfordshire County Council).
Len Simkins (Bedfordshire TPT Group)
Martin Westerby (NHS Bedfordshire)
Lisa Mcintosh (Jobcentre Plus)
Peter Fraser (Bedfordshire County Council)
Janet Ridge (Bedfordshire Rural Communities Charity) was invited to Chair the event

as she also acts as the Chair of the Building Cohesive and Stronger Communities
Thematic Partnership which is responsible for overseeing NI 116.

The Rufus Centre was chosen as the venue because Flitwick is a convenient, central
location in Bedfordshire, and the centre has good conference facilities which are
reasonably priced.



Event publicity

To give the event, and the new Child Poverty Network, a recognised image and "brand”,
some time was spent on designing a logo. The Planning Group were helped with this
by Creative Services at Bedfordshire County Council.

The logo that was produced will be used on all of the new Network's future documents.
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The new logo was then incorporated into the design of the publicity poster for the
event. The Planning Group were helped with this by Creative Services at Bedfordshire
County Council.
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Launch of the countywide child poverty network

Friday 7th November 2008
10.00 am - 1.00 PM (Registration from 9.30 am)

The Rufus Centre, Steppingley Road, Flitwick

A commitment to tackle child poverty is now part of Bedfordshire's new Local Area Agreement.
To help oversae this, a child poverty network will be formed consisting of key partners in the county.

This event will act as the official launch of the new network and will also provide an opportunity
to discuss the role of the network and to consult with partners on developing a strategy and action
plan to tackle child poverty in Bedfordshire.

Who should attend?

Everybody who is interested in tackling child poverty in Bedfordshire. This publicity is being sent
to Countywide Partnership members, senior managers in the statutory and voluntary sectors, and to
frontline staff working with children and families in poverty.

This event is free of charge but places are limited

How to book

Register online at www.tacklingpoverty-beds.org.uk
Email booking form to len.simkins@infotrain.co.uk
Telephone 01234 360607

Bedfordshire
Countywide Partnership

Ah 44 Ea Bedfordshire
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The publicity posters were sent out directly to key officers at the following agencies:
Bedfordshire County Council
Bedford Borough Council
Mid Bedfordshire District Council
South Bedfordshire District Councll
GO-East
Jobcentre Plus
NHS Bedfordshire

Publicity was also sent to agencies on the following databases:
Bedfordshire Advice Forum
Bedfordshire Child Poverty Action Group
Be Healthy sub-group
Building Stronger Communities Thematic Partnership
Children and Young People's Strategic Partnership
Countywide Assembly
Including Everyone Theme Group (Bedford)
Local Area Boards (Children's Centres)
Tackling Poverty Together Group

The event was also publicised through:
Bedfordshire Child Poverty Action Group website
Bedfordshire County Council - Councillor briefing
Bedfordshire County Council website
Children and Young People's e-zine
Community and Voluntary Action South Bedfordshire newsletter
County Partnership newsletter
Early Years newsletter
Mid and North Beds CVS newsletter
Schools First e-zine
Tackling Poverty Together Group newsletter (Poverty News)
TPT Group website
Voluntary Organisations Consortium update
VOC website

In addition publicity was sent to:
Bedfordshire County Council - Corporate Management Team
Bedford Borough Council - Shadow Executive
Central Bedfordshire Council - Shadow Executive
Delegates at 2007 TPT seminar on child poverty

Delegates at Countywide Assembly who had asked to be kept informed of
child poverty issues



2. AT THE EVENT

Delegates

A total of 90 people booked to attend the launch event on 7" November 2008 and a
number of apologies were sent in advance by people who would not be able to attend.

On the day 87 people attended the event. A further 34 people had sent apologies or
were unable to attend on the day.

Delegates came from a wide variety of agencies from the statutory and voluntary
sectors. A full attendance (and apologies) list can be found in Appendix 1 of this report.

( hll d Bedfordshire
P ve r|. Child Poverty Network
in Bdec:-rdshlre_g Launch Event
; : Friday 7" November 2008
Evevybedy's Businers The Rufus Centre, Fiitwick

Programme

10.00 Welcome and introductions

Janet Ridge
Chief Executive - Bedfordshire Rural Communifies Charity
Chair - Building Cohesive and Strong Commurities Thematic Partnership

10.10 Background to the event
Len Simkins

Facilitator - Bedfordshire Tackling Poverty Together Group
10.20 Child poverty in the UK

Hilary Fisher

Director — End Child Poverty
10.45 Bedfordshire Child Poverty Network

Katie Theodore
Head of Commissioning - Early Intervention and Prevention, Children’s Services, Beds County Council

10.55 Questions and discussions
11.10 Refreshment break
11.30 Workshops
Aftendees will be allocated to 5 themed groups o discuss the development of a child poverty
network and a strategy fo tackie child poverty in Bedfordshire — see overleaf for details
12.30 Feedback from workshops
12.50 Closing remarks

1.00 Networking and buffet lunch
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Information stall

At the event an information stall was set up by Bedfordshire Child Poverty Action Group
to promote the extensive child poverty campaigning work of CPAG and its local

Bedfordshire branch.

Bedfordshire

Opening remarks

Janet Ridge, the Event Chair, officially opened the event. She welcomed delegates to
the event and set the scene for the morning.

Through her work as Chief Executive of Bedfordshire Rural Communities Charity and
as Chair of the Building Cohesive and Stronger Communities Thematic Partnership,
Janet was particularly interested in voluntary sector participation in the partnership
working that is need to tackle child poverty.

Presentations

Three presentations were given to the delegates during the first session at the event.

1. Background to the event

Len Simkins (Facilitator, Bedfordshire Tackling Poverty Together Group) gave some
background details to the event.

He explained that 30% of children in the UK live in poverty and that in some wards in
Bedford the figure is higher than 30%. There had been attempts for a number of years to
raise child poverty as an issue but the adoption of NI 116 in the Local Area Agreement
now meant that child poverty was really "on the local agenda" in Bedfordshire.
Len explained that the purpose of the event was:

to learn more about child poverty in the UK and in Bedfordshire;

to plan how we can tackle child poverty in Bedfordshire; and

to take action by launching a child poverty network and by beginning to
develop a child poverty strategy.

The slides from Len's presentation can ii & ﬁ k

be found in Appendix 2 of this report. [ Tackling Poverty Together |

www.tacklingpoverty-beds.org.uk




2. Child poverty in the UK

Hilary Fisher ( Director, End Child Poverty) gave some information on child poverty in
the UK and in Bedfordshire.

In her presentation Hilary gave details of:
Child poverty in the UK - 3.9 million children live in poverty in the UK. Hilary
talked about the detrimental effects that this has on education, housing, health
and life expectancy.

Child poverty in Bedfordshire - in some wards over 30% of children live in
workless families and over 50% live in low income families.

End Child Poverty campaign - a coalition of over 140 organisations concerned
about child poverty in the UK.

The facts and statistics presented by Hilary on child poverty can be found in Appendices
3 and 4 of this report.

L
end‘child poverty



3. Bedfordshire Child Poverty Network

Katie Theodore ( Head of Commissioning, Early Intervention and Prevention, Children's
Services, Bedfordshire County Council) talked about the new Child Poverty Network.

Katie stressed the importance of collaborative action to tackle child poverty in
Bedfordshire. It was essential for key local organisations to show a commitment to
tackle child poverty by:

taking responsibility for change;

being accountable for action; and

making a difference for children.
Katie went on to look at the role of the new Child Poverty Network. She explained that
the discussions in the workshops at the launch event would help:

shape the direction of the network;

share thinking about child poverty;

influence strategy; and

inform service design.

The first meeting of the new Child Poverty Network will be held early in 2009 and a
strategy to tackle child poverty will be developed.

Bedfordshire
county councll

The slides from Katie's presentation can
be found in Appendix 5 of this report.




Question and Answer Session

A short question and answer session followed the presentations giving delegates the
opportunity to ask questions of the speakers to clarify issues raised in their talks. The
main issues discussed were:

Local Government Re-organisation in Bedfordshire - child poverty needs to be a
priority for both new unitary authorities. The Child Poverty Network needs to be in place
before LGR to have an effective influence in the two new local authority areas.

Government strategy for ending child poverty - the Government's focus has been on
getting people back into employment to get them out of poverty. But many children in
poverty are in working families. Although there is a stated commitment to halve child
poverty by 2010, and eradicate it by 2020, there has probably not been enough
commitment in terms of Government expenditure to achieve the 2010 target.

Child poverty on the political agenda - child poverty is now on the agenda of all the
main political parties and having the child poverty indicator in Bedfordshire's Local Area
Agreement is an exciting challenge.

Workshops

In the second part of the event, delegates broke into five themed groups to discuss the
development of a child poverty network in Bedfordshire. The themed groups were:

Family services
Facilitators: Katie Theodore and Christine Cole (Bedfordshire County Council)

Advice and community services
Facilitator: Len Simkins (TPT Group)

Health services
Facilitator: Martin Westerby (NHS Bedfordshire)

Employment and training services
Facilitator:  Lisa Mcintosh (Jobcentre Plus)

Strategic services
Facilitator: Peter Fraser (Bedfordshire County Council)

In each of the workshops delegates discussed the following questions:
1. Why is child poverty your organisation's business?

2. What can your organisation (or sector) do differently to start to alleviate child
poverty in Bedfordshire?

3. What do you want to see from the new child poverty network in Bedfordshire?

Following the discussions in the workshops, delegates were asked to write comments
about each of the questions on post-it notes. These were displayed in the main hall
during the final session. These comments can be found in Appendices 6, 7 and 8.
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Final Session

At the end of the morning, delegates came back together in the main hall for a final
session to hear a summary of the discussions from the workshops, plans for the future,
and closing remarks from the event's Chair.

Feedback from the workshops

The workshop facilitators gave a summary of discussions at their workshops.

B Family services

N.B. As there were a large number of people from this sector, delegates were split into
two workshop groups.

Christine Cole

There is a need to work together more effectively - possibly in inclusive locality
teams - to provide flexible integrated services - this also included more
information sharing.

Delegates also felt the need to understand more fully what other organisations
offered and resources they had available, including for those families in crisis.

Katie Theodore
There is a need to increase / ensure more collaborative working

The emphasis needs to be on participation and relationships with families to
enable engagement

We need to understand the effects of 'double deprivation' for some families I.e.
those caring for children with disabilities, traveler families, prisoner families

There is a need to poverty proof the implications of resource decisions e.g.
families are only allowed 5 incontinency pads a day for their child - who may
need changing every 2 hours

Keywords are: trust and enrichment

I Advice and community services

Len Simkins

We need a more coordinated approach with more joint working - we need to
bridge the gap between the voluntary and statutory sectors - more collaboration
and trust is needed

Advice agencies are used to sorting out people's problems - we need a change
in mindset and we need to also look at more preventative work - training, building
up skills etc.

11



Martin

Lisa M

Health services

Westerby

Child poverty creates numerous barriers which reduce the opportunities for
individuals to have a positive health experience

There is a need to raise the profile child poverty as an issue for health
professionals, and what it means for them

Resources need to be better targeted in relation to need, to improve access to
services, and facilitate better health for those suffering from child poverty

Identify where improved practice, include better partnership working, can address
child poverty and reduce its health effects.

Employment and training services

clntosh

We need to form better links with local business, training providers and LSC by
inviting them to future child poverty events/meetings.

We should map local organisations that provide adult education and/or help
move parents into sustainable work. Need to know for example what is being
offered, where, entry requirements and cost. Knowledge would help signposting
and provide parent with choice. Perhaps a potential new project?

It could be useful to map adult training services within Councils to improve co-
ordination. Again perhaps a small internal project?

Increase employer engagement in the child poverty agenda to encourage
employers to give harder to help customers' employment opportunities e.g.
teenage mums, long term unemployed, those with health problems etc. Neatly
fits into Governments Local Employer Partnership (LEP) agreements. Perhaps
we could, in partnership, produce one marketing strategy?

Strategic services

Peter Fraser

12

Child poverty is a cross cutting issue that has an adverse impact on a wide range
of other strategic areas, such as: crime; health; worklessness; academic
achievement; skills, NEET, employment; and life opportunities for young people.
The LAA is critical in addressing the cross cutting nature of this issue.

Child poverty is not just a children's issue and, in particular, we need to build
much stronger links with those that provide adult services. Work is needed to
ensure better referral processes between adult and children's services. By the
time parents appear on the radar of adult services it is often too late and
provision by then is focused on treating the symptom rather than addressing the
route of the problem. If referrals are made earlier it may help to prevent poverty
and its impacts.



Carrying out a 'poverty impact assessment' to measure the effect of policies and
strategies on poverty should be considered for all major services.

The network should consider how it can engage with the media to raise
awareness of child poverty and to promote more positive messages - e.g. many
parents of low income/benefit reliant families are portrayed by the media as
"layabouts”, whereas the barriers to employment are often complex and many
parents are, in reality, heroes for the way they bring up their children in such
difficult circumstances.

Future plans

Katie Theodore (who will be joining Bedford Borough Council as an Assistant Director
in Children's Services) and Becca Winwood (who will be joining Central Bedfordshire
Council as an Assistant Director in Adult Services) gave their commitment to keep child
poverty as a priority issue on the agenda following Local Government Re-organisation
in April 2009. In their new roles they will both work closely with the newly launched
Child Poverty Network.

Closing remarks

Janet Ridge thanked everybody for attending what had been a very positive event.
She made the following closing remarks:

We are all fully aware of the scope of the problem and the size of the
challenge facing us here in Bedfordshire.

Child poverty is not just about children, is about families. A key role for the new
Network is to raise awareness of how we help families to lift themselves out of
poverty.

Child poverty is everybody's business and the launch of the Bedfordshire Child
Poverty Network is an excellent opportunity for partnership working - across both
the statutory and voluntary sectors.

This is the beginning of the process. With the commitment shown at the launch
event, the organisations joining together to form the Network can make a real
difference in lifting children in Bedfordshire out of poverty.

13



3. AFTER THE EVENT

Conclusion

The event was very successful. It was attended by 87 delegates with over 30 people
sending apologies.

It is clear that the event met its aims by:
1. Giving an update on child poverty issues - nationally and in Bedfordshire

2. Beginning to plan the future scope and role of the Child Poverty Network in
helping to tackle child poverty in Bedfordshire

3. Launching Bedfordshire's new Child Poverty Network
The information presented by Hilary Fisher (see Appendices 3 and 4 ) on child poverty
in the UK, and more specifically in Bedfordshire, will be very useful for the Child Poverty
Network when considering how to tackle child poverty in the local area.
Delegates made a variety of suggestions to help the new Network move forward in

tackling local child poverty (see Appendices 6, 7 and 8 ) and these were usefully
summarised by the workshop facilitators (see pages 10-13).

Feedback

The feedback received from delegates after the event was extremely positive.

Some delegates sent in feedback immediately after the event. For example:

Thank you for such an eye opening and inspirational event on Friday. | thought the
content was 'effectively disturbing' and the format of the event was excellent.

| thought the event was really interesting and | was very impressed with the turn out.

The child poverty conference last week was inspiring - but appalling.
Other delegates sent in feedback following a request for evaluation which was sent a
few weeks after the event. Delegates were asked:

1. What impact did the event have on:
(a) Your own knowledge of child poverty in Bedfordshire?
(b) Your organisation's plans for tackling child poverty in the future?

2. What specific action, in relation to tackling child poverty, have you taken since
the event (or will you be planning in the near future)?

Some of the responses received to this evaluation request are recorded below.

14



Knowledge of child poverty in Bedfordshire

Having lived in Bedfordshire for a relatively short period of time, | had very little idea of the
child poverty statistics within the area - it was a real eye opener.

| never appreciated or realised the extent to which child poverty existed in UK.
The event increased my knowledge considerably.

The event had a huge impact. As a new member off staff in this district it increased my
awareness of the problems in this geographical area and countrywide.

I was quite shocked at the stats. | know there are pockets of deprivation in the area but
had not expected the figures to be so high.

The event improved my local child poverty knowledge. It was a good opportunity to hear
what other organisations are doing to take children/families out of poverty.

The event had a significant impact on me.

The event raised my awareness, and reinforced my previous knowledge, of the effects of
poverty on children.

Organisational plans for tackling child poverty in the future
It will be high on our agenda going forward.

Tackling poverty, and in particular child poverty, will be included as part of our money
advice/financial inclusion policy and strategy.

We are engaged in the Benefits for all Campaign with Bedford Borough Council which we
hope will have a direct impact. We are also engaging in financial capability training in
Bedfordshire.

Reducing child poverty is a key target for us.

We would like to explore a facilitated meeting to look at how we could contribute. We are
already involved in working with teenage parents, for example.

My organisation plans to tackle child poverty in the future. We are waiting for feedback
from our management committee about the ways forward that that staff are proposing.

Specific action, in relation to tackling child pove rty, taken since the event (or
planned in the near future)

I have begun to make a difference by highlighting key facts on child poverty to members
of staff

We will be asking Connexions for NEET figures of young people so we can target those
young people more effectively to try and get them out of that situation.

| gave a presentation at the Community Safety Forum. | highlighted the links between
child poverty and community safety and also updated the large group on the child poverty
event by advising them of some of the details to raise awareness.

15



I am now carrying out extensive outreach into Children's Centres in Bedfordshire and am
attending many drop-in services in local schools in order to raise awareness and provide
help and guidance for parents who have benefit queries or require help with access to
training and getting into work.

A training event is planned for January for our managers and staff to improve childcare
discussions with all job seeking parents and to improve recording processes where
childcare gaps prevent parents from securing employment.

As a result of the event | am now asking even more in depth questions about why families
are struggling with finances and putting them in touch with agencies who will look at
specifics with them, and provide a plan of action to help them to cope. Although I did this
before, in the present financial climate | feel it is becoming even more important to talk
frankly to parents, particularly as financial difficulties can increase the emotional distance
between parents and children with devastating effect.

Next steps

It was agreed at the event that a smaller Task Group should be formed within the Child
Poverty Network to take things forward.

This Task Group will then oversee the work on NI 116 and will begin to develop a
strategy to tackle child poverty in Bedfordshire. The Task Group will report back to the
wider Child Poverty Network on a regular basis.

The Task Group will need to take into consideration the comments made at the
workshops at the event (see Appendices 6, 7 and 8 and the summaries on pages 10-13).

This full report will be distributed to all event delegates and will be presented to the new
Child Poverty Task Group in early 2009.

The report will also be available on the Tackling Poverty Together Group  website
www.tacklingpoverty-beds.org.uk

A summary report will also be produced for wider circulation and the event will be
reported on in the January 2009 edition of Poverty News.
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APPENDIX 1

CHILD POVERTY EVENT (7" November 2008)

DELEGATES

Attendance List

Name Surname
Dinah Ames
Shikoll Anthar
Alison Arnold
Alexandra  Austin
Carol Axten
Chris Bird
Jacqui Blake
David Brewer
Linda Bulled
Joanne Burgess
Jo Burnett
Anne Cheveralls
Patricia Coker
Christine Cole
Geraldine Collins
Julie Comber
Karen Cook

Job Title

Information Officer

Toddler Group Co-ordinator

Senior Enforcement Officer

Advice Manager

Area Manager

Local Partnership Manager

LAA Project Manager

Voluntary Organisations Consortium Officer
Student Paediatric Nurse

Centre Manager

Children's Centre Commissioning & Dev. Manager
Corporate Projects and Performance Adviser
Strategy Development Officer

Locality Lead School Nursing Bedford
Support Officer

Customer Advisory Officer

Service

Inform 0-19

Trading Standards

Partnership Team

Children's Centre Development Team

Early Years & Extended Services
Children's Services

Children's Services

Organisation

Bedfordshire County Council

Trinity Methodist Church
Bedfordshire County Council
Bedford CAB

Ormiston Children & Families Trust
Jobcentre Plus

Bedfordshire County Council
Voluntary Organisations Consortium
Bedfordshire Community Health Service
Queen's Park Neighbourhood Centre
Bedfordshire County Council

South Beds District Council
Bedfordshire County Council
Bedfordshire NHS

Bedfordshire County Council

Bedford Borough Council
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Name

Norman
Christine
Christine
Nicky
Charnjeet
Jennie
Tracey
Pat
Hilary
Peter
Samantha
Susan
Bert
Rebecca
Michelle
Pamela
Jenny
Lesley
Christine
Wendy
Sandra
Gary
Linda
Hamid

Pam

18

Surname

Costin
Crawford
Culleton
Dhal
Dhillon
Digby
Edwins
Elliott
Fisher
Fraser
Girt
Goodchild
Guy

Hall
Hart
Heath
Hedges
Henry
Herrick
Hulance
James
Johnson
Johnson
Khan
King

Job Title

District Councilor

Community Midwife

Youth Worker

Community Development Manager
Manager

Early Years Lead Policy Officer
Community Midwife

CAF / MAAG Manager
Director

Partnership Manager

Social Worker

County Councillor

Operations Manager

Personal Adviser

Children's Centre Coordinator

Extended Services Development Worker

Manager

Health Visitor

Head of Service

Senior Librarian, Youth Services
Public Health Coordinator
Manager

Manager

Head of Housing Needs

Acting Senior Advisory Teacher

Service

Youth Service

Inform 0-19

Children's Services

Family Support Team

County Councillor

Early Years & Extended Services

Minorities' Achievement Support Service

Bedfordshire Libraries

Welfare Rights Service

Traveller Education Service

Organisation

South Bedfordshire District Council
Bedford Hospital NHS Trust
Bedfordshire County Council
BPHA

Bedfordshire County Council

Govt. Office for the East of England
Luton and Dunstable Hospital
Bedfordshire County Council

End Child Poverty

Countywide Partnership
Bedfordshire County Council
Bedfordshire County Council
Connexions Bedfordshire
Connexions

The Beehive Children's Centre
Bedfordshire County Council

Mid Beds Citizens Advice Bureau

Bedfordshire Community Health Service

Bedfordshire County Council
Bedfordshire County Council
NHS Bedfordshire
Bedfordshire County Council
Home-Start South Bedfordshire
South Beds District Council

Bedfordshire County Council



Name

Julie
Susie
Martyn
Emma
Stacie
Wendie
Vicky
Sally
Lisa
Melissa
Anne
Lindsay
Jasmin
Annette
Rosa
Raksha
Melanie
Anita
Susannah
Natasha
Denise
Heather
Janet
Elizabeth

Fiona

Surname

Lawson
Layton
Lee

Lilly
Lockey
Lovatt
Marlin
McGrath

Mcintosh
McLaughlin

Merker
Mitton
Nessa
Pacey
Palmiero
Patel
Poulton
Pullen
Rastall
Ray
Raynor
Rice
Ridge
Robertson
Side

Job Title

Extended Schools Co-ordinator
Review Manager/Conference Chair
Children's Centre Co-ordinator

Youth Worker

Community Development Worker
Scheme Manager

Children's Centre Development Officer
Senior Personal Advisor

Childcare Partnership Manager
Personal Adviser

Lone Parent Personal Adviser

Senior Economic Development Officer
Community Development Officer
Senior Money Adviser

Parent Support Worker

Children's Centre Development Officer
Student Social Worker

Children's Centre Family Worker
Member

Student Welfare Co-ordinator

Area Manager

Children's Centre Coordinator

Chief Executive

Assistant Community Development Manager

Parenting Development & Commissioning Manager

Service

Conference and Review Service

Youth Service

Children's Centre Development Team

Economic Growth

Children's Centre Development Team

Youth Service

Early Years & Extended Services

Organisation

North Bedfordshire Schools Trust
Bedfordshire County Council
Spurgeons

Bedfordshire County Council
Flitwick Town Council
Home-Start North and Mid-Beds
Bedfordshire County Council
Leaving & After Care Team

Jobcentre Plus
Connexions

Jobcentre Plus

Bedfordshire County Council
BLPT

BPHA

Queens Park Neighbourhood Centre

Bedfordshire County Council
Manor Farm

The Beehive Children's Centre
Beds Child Poverty Action Group
Dunstable College

Bedfordshire County Council
Christian Family Care

Beds Rural Communities Charity
BPHA

Beds County Council
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Name

Len
Rachel
Angela
Liz
Imran
Lynne
Lesley
Katie
Emma
Claire
Cara
Jack
Amanda
Joy
Anne
Louise
Martin
Donna
Becca

Helen

20

Surname

Simkins
Smith
Stango
Stevens
Suddle
Summerfield
Talbot
Theodore
Thorman
Turpin
Vicarey
Waiyaki
Ward
Ward
Waterman
Watson
Westerby
Wharton
Winwood

Wiseman

Job Title Service

Facilitator
Assistant Manager/Senior Coordinator
Senior Personal Adviser

Outreach Development Manager

Sure Start Children's Centre Programme Manager
Children's Centre Development Officer Children's Centre Development Team
Head of Commissioning - Early Intervention & Prevention Children's Services

Childcare Coordinator

Administrative Assistant Children’'s Services
Chairman
Extended Schools

Manager

Assistant Director of Children's Services

Outreach Officer Inform 0-19

Health Improvement Manager Community Health Services

Health Visitor

Assistant Director of Commissioning & Strategy Adult Services

Children's Centre Development Officer Children's Centre Development Team

Organisation

Beds. Tackling Poverty Together Group
Home-Start North and Mid-Beds
Connexions

Bedford Credit Union

Spurgeon's
Bedfordshire County Council
Bedfordshire County Council

Family Groups

Bedfordshire County Council
Kenyan Community Bedford Ltd
Redbourne Cluster

Sunflower House

Action for Children

Bedfordshire County Council
NHS Bedfordshire

Bedfordshire PCT

Bedfordshire County Council

Bedfordshire County Council



Apologies List

Name

Apu
Ann
Gavin
Peter
Sue
Michele
Michele
Edwina
Joe
Sharon
Tia
Chris
Jackie
Clare
Pat
Sarah
Tracey
Anita
Craig
Hollie
Hazel
Liz
Wendi
Dawn
Paulette
Barbara
Jaki
Julia
Anne
Mark
Katie
Alexia
Wiebe
Claire
Roy
Deborah

Surname

Bagchi
Bailey
Blackman
Brooks
Butler

Collins

Flynn

Grant
Greene
Griffiths

Hall

Hilyard
Hamilton
Harding

Horn

Hughes
James

Lewis

Lister
Lovatt-Brown
Mitchell
Morgan
Ogle-Welbourn
Parker
Rennie
Rooney
Salisbury
Sharman
Slade
Southwood
Smith
Stenning
Van der Werk
Warner
Waterfield
Wrigglesworth

(People who sent apologies or who booked a place bu

Organisation

Bedford Borough Council
Bedfordshire County Council
Bedfordshire County Council

Bedford Association of Senior Citizens

Plan B

Aragon Housing Association
Relate

Nottingham City Council
Beds CPAG

Spurgeons

Bedfordshire Community Health Service

GO-East

Mid Beds CAB

Bedfordshire County Council
Beds CPAG

Bedfordshire County Council
GO-East

Mid Beds District Council

NHS Bedfordshire

Home-Start North and Mid Beds

Disability Resource Centre
Bedfordshire County Council
Bedford Borough Council

BLPT

NHS Bedfordshire

Mid Beds. District Council
Bedfordshire County Council
Bedford Credit Union

National Childminding Association
Manor Farm Children's Centre
Bedfordshire PCT

Bedfordshire County Council
Bedfordshire County Council

Mid Beds District Council

Queens Park Neighbourhood Centre

t could not attend)
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APPENDIX 2

BACKGROUND TO THE EVENT

Len Simkins (Facilitator, Bedfordshire Tackling Poverty Together Group) gave some
background details to the event using the following slides.

LAUNCH EVENT
7" November 2008

CHILD POVERTY

Child poverty is the scar that demeans Britain
Gordon Brown, PM (March 2008)

30% of children in the UK live in poverty

In some wards in Bedford over 30% of children
live in workless families

1999
Government commitment

End child pover 2020
1998 P by

Child Poverty
Action Group

Formed in
Bedfordshire

May 2008 7
Local Area Agreement
Beds LAA includes NI 116
- Proportion of children
living in poverty

n
March 2008
Government strategy
Ending Child Poverty:
everybody’s business

2003 onwards
Growing local
commitment to
child poverty
New strategies,
projects and
activities

December 2007
TPT Group Seminar

Child Poverty in
Bedfordshire

So .. why are we here?
To learn

To plan

To take action
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APPENDIX 3
KEY FACTS ON POVERTY

Overall child poverty
3.9 million children are living in poverty in the UK.

The proportion of children living in poverty grew from 1 in 10 in 1979 to 1 in 3 in 1998.
Today, 30 per cent of children in Britain are living in poverty.

Since 1999, when the current Government pledged to end child poverty, 600,000 children have
been lifted out of poverty.

The UK has one of the worst rates of child poverty in the industrialised world
The majority (59 per cent) of poor children live in a household where at least one adult works.

42 per cent of poor children live in a household headed by a lone parent. The majority of poor
children (58 per cent) live in a household headed by a couple

42% of children in poverty are from families with 3 or more children.

Child poverty and income
The poverty line is 60% of median income. The actual amount of income is depends on the
age and size of the family.

The poorest families in the UK pay higher prices for basic necessities such as gas, electricity
and telephones because they can't afford to pay by direct debit. The pre-payment alternatives
they are left with have higher unit costs.

The extra costs of acquiring credit and in purchasing goods and services can amount to a
‘poverty premium’ of £1,000 a year — 9% of the disposable income of an average-size family.

School holidays, particularly those in the summer, are a time of high costs for families. Extra
childcare, activities for children, and the loss of free school meals all pose an additional
financial burden. The average value of a primary school meal is £1.35, so a family with two
children is £13.50 a week worse off.

Child poverty and education

Poverty predicts educational outcomes in the UK more strongly than in any other OECD
country.

By the age of three, poor students can lag as much as nine months behind better off peers.
By the age of 14, many poor children can be two years behind.
Children growing up in poverty are more likely to leave school at 16 with fewer qualifications.

1in 10 16 -18 year olds are not in education, employment or training, a little higher than a
decade ago.

The cost of “free” education has been estimated as an average of £1,300 per child every year
on every day costs of going to school, a rise of £200 in the last four years. An average total of
£14,000 per child for school related costs from age 5 to 16 compared with £10,000 in 2002."

55% of families in the two lowest income groups struggle to meet the costs of schooling.?

Around 1.8 million UK children are entitled to free school meals but more than 330,000 pupils
don't get or use their entitlement, because of stigma or bullying or because or parents don't
realise they're entitled or are put off by bureaucracy.

Up to 10% of children are deterred from buying lunch at school by the cost (the average
amount spent on a school meal is £1.46).

! Norwich Union’s School Sums Index (16 August 2006)
2 The Cost of Schooling, DFES (2004)
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Child poverty and housing

1in 7 children are growing up homeless or in bad housing.
Children who live in poverty are almost twice as likely to be in bad housing.

Children living in bad housing are almost twice as likely to suffer from poor health as other
children.

Children in unfit accommodation are a third more likely to suffer respiratory problems, such
as asthma and bronchitis.

Children living in bad housing are nearly twice as likely as other children to leave school
without any GCSEs.

Child poverty: employment and childcare

With benefits set so far below the poverty line being without paid work carries a severe risk
of poverty for families with children. 78% of children without a parent in work are poor.

Over half (57%) of children in poverty live in a household where at least one adult is in work.

Child poverty and health

Poverty shortens lives. A boy in Glasgow city can expect to live 12.6 years less than a boy
in Kensington and Chelsea (70.5 years compared to 83.1 years). A girl in Glasgow City can
expect to live ten years less than a girl in Kensington Chelsea (77.0 years compared to 87.2
years).®> In Glasgow's Calton area the average life expectancy is 54 years, compared with
82 years in Lenzie, just eight miles away.

Children born into poverty are:
Ten times as likely to die suddenly in infancy.
Two and a half times as likely to suffer chronic iliness as toddlers.
Three times as likely to suffer mental health disorders.

The difference in adult mortality between the least and most deprived neighbourhoods
in the UK is more than 2.5 times

Poorer children are born too small; birth weight is on average 200 grams lower in
children from social classes IV and V. Low birth weight is closely associated with infant
death and chronic diseases in later life.

Children aged up to 14 from unskilled families are 5 times more likely to die in an
accident than children from professional families, and 15 times more likely to die in a
fire at home.*

Adults who suffered poverty as children are 50% more likely to have limiting illnesses.
Adults who had low birthweight are over four times as likely to have Type 2 diabetes
(associated with obesity) and 25% more likely to die from heart disease.

Children growing up in poverty are more likely to suffer behavioural and emotional
problems. One in six families with low incomes suffered from mental health disorders
compared to just over one in twenty in better off households.

% http://www.statistics.gov.uk/pdfdir/expbi1107.pdf
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What is the Campaign to End Child Poverty?

The Campaign to End Child Poverty, is a growing coalition of over 120 children’s and other
charities, social justice groups, faith-groups, trade unions and other organisations concerned
about the unacceptably high levels of child poverty in the UK — who have united to demand the
Government Keep the Promise to End Child Poverty.

What is the Campaign to End Child Poverty callingf  or?

Adequate incomes for families

By 2010 the Government must spend the £3 billion needed on benefits and child tax
credits. This extra £3 billion would cut the number of children living in poverty in the UK to
half the level it was in 1997. If the 2010 target is not met the promise to end ch  ild
poverty in a generation will not be achieved.

An adequate home for every child

To have built 20,000 additional social rented homes per year to lift 154,000 children out
of bad housing.

Decent work for all

Ensure that work pays through an increase in the minimum wage and in in-work benefits
and tax credits.

Make sure that parents are not trapped in poor quality jobs by investing more in help for
the most disadvantaged to get, keep and progress in employment.

Make sure that all parents can combine work and family life through the provision of a
sufficient supply of high quality affordable, accessible, childcare.

A good education for every child

Provide access to high quality early years provision for every child from a low-income
family.

Aim to close the gap between state and private school funding levels and ensure that
new spending is geared towards schools in the poorest areas or with the poorest intake.

Ensure education works for all children by rolling out personalised learning agendas in
schools to guarantee increased support, particularly for those from the poorest
backgrounds

To find out more and sign the Keep the Promise peti  tion to demand a
better future for all our children visit:

www.endchildpoverty.org.uk/promise
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APPENDIX 4

CHILD POVERTY STATISTICS - BEDFORDSHIRE

Bedford
All Children in Workless Children in families on Total Children in low-
Children Families Working Tax Credit income families

Constituency and ST Wards Code Number Number Percent Number Percent Number Percent
Bedford / Kempston 22,650 5,230 23% 5,320 23% 10,550 47%
Brickhill 09UDGE 1,790 215 12% 240 13% 455 25%
Castle 09UDGH 1,690 290 17% 350 21% 640 38%
Cauldwell 09UDGJ 2,435 790 32% 655 27% 1,445 59%
De Parys 09UDGL 810 50 6% 100 12% 150 19%
Goldington 09UDGN 2,480 770 31% 580 23% 1,350 54%
Harpur 09UDGQ 1,165 235 20% 265 23% 500 43%
Kempston East 09UDGS 1,405 205 15% 280 20% 485 35%
Kempston North 09UDGT 1,430 415 29% 270 19% 685 48%
Kempston South 09UDGU 1,995 410 21% 375 19% 785 39%
Kingsbrook 09UDGW 2,345 840 36% 555 24% 1,395 59%
Newnham 09UDGX 1,385 175 13% 220 16% 395 29%
Putnoe 09UDGZ 1,805 165 9% 275 15% 440 24%
Queen's Park 09UDHA 2,345 805 34% 670 29% 1,475 63%
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Mid Bedfordshire

All Children in Workless Children in families on Total Children in low-
Children Families Working Tax Credit income families
Constituency and ST Wards Code Number Number Percent Number Percent Number Percent
Mid Bedfordshire 22,780 1,760 8% 2,890 13% 4,650 20%
Ampthill 09UCGH 1,660 100 6% 165 10% 265 16%
Aspley Guise 09UCGK 490 25 5% 45 9% 70 14%
Barton-le-Clay 09UEGD 1,260 80 6% 125 10% 205 16%
Clifton and Meppershall 09UCGP 1,020 85 8% 115 11% 200 20%
Cranfield 09UCGQ 1,045 75 7% 150 14% 225 22%
Flitton, Greenfield and Pulloxhill 09UCGR 545 30 6% 30 6% 60 11%
Flitwick East 09UCGS 1,450 170 12% 205 14% 8V5 26%
Flitwick West 09UCGT 1,755 65 4% 205 12% 270 15%
Harlington 09UCGU 560 25 4% 50 9% 75 13%
Houghton, Haynes, Southill and Old Warden 09UCGW 895 65 7% 90 10% 155 17%
Langford and Henlow Village 09UCGX 1,055 75 7% 110 10% 185 18%
Marston 09UCGY 1,395 125 9% 215 15% 340 24%
Maulden and Clophill 09UCGZ 1,095 55 5% 120 11% 175 16%
Shefford, Campton and Gravenhurst 09UCHE 1,920 150 8% 245 13% 395 21%
Shillington, Stondon and Henlow Camp 09UCHF 1,250 80 6% 115 9% 195 16%
Silsoe 09UCHG 355 20 6% 35 10% 55 15%
Streatley 09UEGY 535 40 7% 100 19% 140 26%
Toddington 09UEHA 1,310 90 7% 175 13% 265 20%
Turvey 09UDHE 585 40 7% 60 10% 100 17%
Westoning and Tingrith 09UCHJ 575 40 7% 50 9% 90 16%
Wilshamstead 09UDHF 1,165 165 14% 160 14% 325 28%
Woburn 09UCHK 490 25 5% 50 10% 75 15%
W ootton 09UDHG 1,330 180 14% 140 11% 320 24%
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South West Bedfordshire

All Children in Workless Children in families on Total Children in low-
Children Families Working Tax Credit income families
Constituency and ST Wards Code Number Number Percent Number Percent Number Percent
South West Bedfordshire 22,720 3,740 16% 3,780 17% 7,520 33%
All Saints 09UEGC 1,035 145 14% 170 16% 315 30%
Chiltern 09UEGF 1,090 110 10% 120 11% 230 21%
Dunstable Central 09UEGG 985 155 16% 155 16% 310 31%
Eaton Bray 09UEGH 550 95 17% 60 11% 155 28%
Grovebury 09UEGJ 1,810 190 10% 240 13% 430 24%
Heath and Reach 09UEGK 410 50 12% 30 7% 80 20%
Houghton Hall 09UEGL 1,780 385 22% 285 16% 670 38%
Icknield 09UEGM 1,525 125 8% 215 14% 340 22%
Kensworth and Totternhoe 09UEGN 695 95 14% 80 12% 175 25%
Linslade 09UEGP 915 115 13% 110 12% 225 25%
Manshead 09UEGQ 1,245 340 27% 250 20% 590 47%
Northfields 09UEGR 1,770 415 23% 290 16% 705 40%
Parkside 09UEGS 1,380 340 25% 330 24% 670 49%
Planets 09UEGT 1,220 180 15% 240 20% 420 34%
Plantation 09UEGU BSils 210 16% 205 16% 415 32%
Southcott 09UEGW 1,555 90 6% 125 8% 215 14%
Stanbridge 09UEGX 460 85 18% 25 5% 110 24%
Tithe Farm 09UEGZ 1,490 495 33% 255 17% 750 50%
Watling 09UEHB 1,485 105 7% 170 11% 275 19%
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APPENDIX 5

CHILD POVERTY NETWORK

Katie Theodore ( Head of Commissioning, Early Intervention and Prevention, Children's
Services, Bedfordshire County Council) talked about Bedfordshire's new Child Poverty

Network using the following slides.

LAUNCH EVENT
7t November 2008

Why are we here?

* LAA - national indicator 116
Reduce the proportion of children living in poverty
» A commitment to tackle child poverty
To take responsibility for change
To be accountable for action
To make a difference for children

So what next?

We have most of what we need in you ....

to

« shape the direction of the network
¢ share our thinking

« influence strategy
« inform service design

Time to talk

» 3 questions to ask
* What we need to know

— Comments

— Observations

— Feedback on reality

— Creativity and innovations
— Working towards solutions
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Share what was
important in your
group?

Commitment to
change for the
children of
Bedfordshire
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APPENDIX 6
FEEDBACK FROM THE WORKSHOPS (1)

Why is child poverty your organisation’s business?

Delegates in the workshops made the following comments:

B Family services

10.

11.

12.

13.

14.

15.

16.

Child poverty is a pernicious inter-generational scar passed on from parent to child
and they deserve better. We can assist and provide hope for a better future.

Because young people who have been in care are over represented in all
categories of deprivation. It is our job to show them that other ways other ways of
being are possible.

Home-Start sees many parents affected by poverty which causes stress for
parents which then affects their parenting.

Youth Service is part of IYSS. We need to work more closely together to raise
aspirations for and with young people. Give them opportunities to have enriched
experiences which they may not be able to afford. To provide somewhere safe and
secure and warm. We have the means to be able to ‘consult’ with young people on
poverty debate.

Youth services are not just about positive activities for young people — it goes
beyond that and is about education, participation, equality of opportunity and
empowerment of local young people and communities.

Perhaps normalise services e.g. universal, rather than targeted.

The VCS is patrticularly well placed to provide targeted services for those families
who are in poverty.

Encourage the use of peer mentors from the communities and groups that are
hard to reach.

Important for information regarding benefits, 3+4 year nursery funding, tax credits,
training, childcare option activities to reach all families reaching those harder to
reach through outreach and other methods such as free phone helpline, mail-outs
to schools.

Parent education — breaking the cycle of poverty+ giving parents information+
enabling children to shape their own futures through educational activities and
choices.

To support and educate families on how to spend their benefits to enable them to
come out of poverty. To support them to achieve the best outcomes for the
children in terms of the ECM agenda.

Families live in poverty can know less about how to access services, benefits etc.
To help to educate and reinstate hopes and dreams to change the cycle from
negative to positive beliefs and goals to ensure understanding of child poverty and
therefore to help end it.

How to identify ‘hidden’ poverty and offer services to children in poverty (without
stigma).

To enable families, children and young people to break the poverty cycle and
improve their life chances.

Because | regularly have conversations with parents experiencing poverty related
issues and looking for support/guidance.
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17.

18.
19.

20.

21.

22.
23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

Our organisation supports the local indicator for child poverty. We work closely
with families looking at going back to work and talking through the options of
financial support. Affordability of childcare.

Work closely with JCP re supporting parents into work.

Because families are at the heart of the work we do. It is about enabling families

and empowering them to see that there are opportunities and other support out
there, through bringing services to the families locally.

To help to improve children’s emotional well being. To improve children and
families lives. To give children hope and opportunities to make changes in their
lives.

Recognising that issues with a young person may be experiencing could be related
to poverty. Important for us to break down the barriers and the stigma attached to
poverty in an ever-increasing world of materialism.

Recognising that large number of young people we work with live in poverty.

Different definitions and indicators of poverty — important to understand where we
are coming from.

It’'s our business to help the families and children, to provide a better future. We do
training to help enhance parent’s skills, knowledge and training. We run step into
childcare courses to enable our staff to have a good understanding of their role
and help to provide a safe and stimulating environment.

Direct support with budgeting, access to employment/training, confidence building.
As a Children’s Centre we need to offer services, support and guidance and
opportunities to people from all social backgrounds. However those that currently
access our services the most are those less affluent families in our community.

As a Children’s Centre we are there in the beginning of a child life. We can make a
difference before birth.

Child poverty is frequently a major contributory factor to a child becoming subject
to the child protection process, or to ending up in the care of the local authority.

We see children suffering in all areas of development, due to poverty. Our aim is to
achieve better outcomes for ALL children.

It is what we are there to address. Our parents need our support and help to break
the cycle.

Family services are on the front line, we can enable a family to access other
services and ensure their needs are being met.

Getting back to work is not always the answer — many parents find it difficult to
make eye contact with us let alone get a job. May have mental health issues that
need addressing.

We engage with families living in absolute poverty - so it's our business to work
with them to reduce poverty. We often work with families that don’t engage with
other services.

Work with vulnerable groups of young people to empower to potential and build
aspirations.

Links to ECM and IYSS.

Flip side of poverty coin too, families with a good income not providing for their
children by saving money, so on paper will seem to not be in poverty but children
do not benefit from any money the parents have coming in.

Helping children achieve in the 5 key every child matters outcomes, inc ensuring
that they are free from the negative impact of poverty runs as a ‘golden thread’
through all of the CAF/MAAG processes.

CAF/MAAG needs to be responsive to identify need. It also (the CAF assessment)
is designed to uncover hidden needs including those caused by low income
poverty.
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39.

40.

41.

42.

43.

44,

45,

46.

47.

48.

49.

CAF/MAAG processes enable families and practitioners to identify how their lives
are affected by low income/poverty and can be a key driver for creating
new/improved services designed to support families.

Our aims are to improve outcomes for all children by working with families. Most of
the children’s centre services directly tackle poverty, as they relate to Every Child
Matters.

Free books, computers. Homework centres. Not always used by the poor — seen
as a middle class ‘bastion’.

Children with disabilities, particularly disadvantaged group because more
expensive to bring up a child with disabilities, therefore poverty has an increased
impact.

Parents often are depressed (medically) and have difficulty looking after the
children.

Child poverty results in children with chronic ilinesses and other health issues
resulting in poor school attendance and/or lack of aspirations.

Accessible universal services within the CC and within their own local/rural
community.

If affects acceptance at pre-school, further isolation from mainstream society —
internet access/social contacts, attitudes to further education and vocational
courses — transport/equipment.

We spend a huge amount of our time on a daily basis dealing with issues related
to family poverty rather than concentrating on education.

We seek to work with the most deprived families. Some families are double
deprived e.g. travellers etc

Our role is to promote and protect children — underpins the work that | do, seen
daily and affects ECM.

Advice and community services

Trading Standards — low income families/cheap possibly counterfeit goods being
bought, people being ripped off or scammed with a ‘too good to be true’ offer.

Cracking down on illegal money lenders offering money at extortionate rates.

Mental health issues impact on the whole family. The actions or non actions of
parents can impact on children. No benefit, evictions from homes. No money for
food, energy, travel to schools, GPs, etc. Can result in children getting mental
health issues as well. Living without the basic that is needed for everyday living.

CAB - service focus on areas employment/benefits/debt/housing/family and
relationships. Constant contact with people/families in financial difficulty.

Demand for loans when savings are difficult to maintain. Family poverty is a central
part of our advisory work.

25% of queries to CAB are benefit related.
Advise families in acute crisis.
Children with disabilities.

BLPT — Seeks to empower communities to allow them to access services, benefits
etc.

Focus on mental health wellbeing — insight into the health and wellbeing cycle
between poverty and well being.




11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.

23.

24,
25.

Linking communities to statutory groups — children are the heart of the
communities.

The centre’s existence is based on high levels of poverty within the community.
Everything that we do has poverty as an underlying factor influencing needs local
people have. Many of the families/community members accessing services at our
centre are living in poverty.

Changing outlook from negative to positive — through support to help people gain
control.

Homelessness — housing advice. Housing Options — access to housing. Choice
based lettings. Growth agenda — future needs.

Domestic violence

Anger management.

Non selection of non achievers.

Future plans to deal with all ages children/young people.

Youth club — children with issues such as money/tuck shop/parental care.
Services we provide need to meet all the needs of children/young people.
Impacts on costs for training courses for 16-18 year olds.

Pressure on families to provide some educational opportunities as those not in
poverty.

Set motivational esteem, self-confidence for these young people who don't aspire
to anything.

Tackling worklessness.

Provide advice money. Credit Union/bank account access. Rent arrears.

Health services

NOoORWNE

o

10.

11.
12.
13.

Recognising that poverty isn't just about money/materials.

Similar needs (in terms of exclusion) as children with a disability... but more ‘hidden’.
Poorer health/greater illnesses.

Poorer nutrition.

Greater demand on time: lack of education. Need to educate and inform more...
More child poverty work with children in poverty.

Barrier to access — them accessing traditional services. — Need to find out why and
enable them to access.

Makes work difficult... need to think more creatively to access these communities.
Need to provide services which are appropriate/acceptable/relevant to them.

Lack of opportunities for children pre-school. — Lack of development/ill health/more
chronic iliness.

Greater and more reactive use of services. E.g. going to the GP when child is ill.
Less proactive involvement e.g. shaping services. Preventing illnesses.
Don't link in with parents’ agendas: make assumptions about ‘health priorities’

Other examples:

More behaviour work/parenting e.g. over use of ‘bribes’
Pride/embarrassment hide issues/causes

Acceptance of situation/cycles of poverty

More children ‘taken away’ from poor households

Greater risk of teen pregnancy

Exclusion due to appearance/hygiene/development/ social skills.
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B Employment and training services

Connexions — work with young people to get in to employment, education and
training — child poverty can affect these areas. Teen pregnancy — working with
young mums.

Work with young people, young people can be affected e.g. aspirations, family
expectations, training/education ideas, beliefs/cultural values. How to work with YP.

Jobcentre Plus — by helping people back to work and ensuring the right credits and
benefits are paid.

Government — delivering services to lone parents to help them into training and
sustainable work and delivery of benefits.

Children growing up in poverty are more likely to have low aspirations, low
gualifications and end up bringing up their families on benefits. Helping parents into
work should help break the child poverty cycle.

Family Groups — We deliver pre entry training to improve employment prospects
and run women'’s groups with childcare.

BPHA- purpose to create places that people are proud to live in and help to achieve
independence and quality of life and provide added value as well as the houses.
BCC — LA statutory duty to support sustainable communities. Corporate strategic
objective to help those who need help most. Raise economic prosperity. Improve
quality of life.

Strategic services

w N

o NGB

10.
11.
12.

13.

Youth Service value base: social justice, community cohesion, social democracy.
Adults in need often don’t come into the radar of agencies until it's too late.

Poverty is relative — the issue is inequalities and the gap between the have and
have nots.

Links to crime.

Rural child poverty is often hidden.

Links to NEET

Bridging the gap between children and adult services.

Because parents are people too and adult services have a big role to play in
supporting the needs of the parent/child.

Links to worklessness.
Poverty isn’'t always seen.
Transparency with statistics i.e. teenage pregnancies, NEET.

(Youth service) works under strategic arrangements where ending child poverty is
a key endeavour: e.g. Every Child Matters & Integrated Youth Support Services
(1YSS).

When parents ask for help they may feel a failure or fear what action social
services may take.
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APPENDIX 7
FEEDBACK FROM THE WORKSHOPS (2)

What can your organisation (or sector) do different ly to start
to alleviate child poverty in Bedfordshire?

Delegates in the workshops made the following comments:

B Family services

o 0kwbdE

10.

11.

12.

13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.

24,

Offer services free of charge to children in need.

Train parents on use of services and uptake.

Parent training increased.

Find ways to reduce stigma of service uptake.

We need an action plan now, review of services.

Need to undertake an assessment of needs e.g. ask children’s centre, LAC team.
More promotion of directory needed.

Develop individual parent's money management skills. Child/tax benefits to be on a
part voucher scheme (food, electric) so that money is not spent on the wrong things.

Work with children’s centres to identify children/families in need.
Work with Home-start to get to hard to engage parents/families.

To ensure a detailed directory of resources available and updated regularly to
ensure 'NOW'’ is covered. Keep moving communication forward.

Look at creative ways of reducing the barriers for families and children to engage in
the opportunities that are available.

Talk to other partners, agencies and be more proactive in relationships. — look at
holistic approach. Look at benefits advice and budget management advice. Involve
all other organisations in CC work and raise their profile.

Programs on financial balance.

Expand existing knowledge re services and the role of relevant agencies.

Ensure awareness of other services and organisations to sign post families to.
Build networks to participate in child poverty forums.

Build relationships with families via parent groups, schools, churches/faith based
groups and the wider community in order to engage hard to reach children and
families.

Introduce families, children and young people to activities and events that would be
out of their financial remit — taster events to engage and consult with them about
their interests, issues etc.

Get clients involved in best ways, methods and planning.

Better communication — will be great to feed into a central group.

Better communication better agencies (Integrated youth support service to be rolled
out nationally).

An immediate action plan is in desperate need asap, as well as medium and long
term needs for an action plan.

Raise awareness of impact of poverty on child’s family. Seeking child’s view
regarding that impact.

Make more people aware of what Family Groups does, where we are, linking up
with other organisations.
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25.

26.

27.

28.

29.

30.

31.
32.

33.

34.

35.

36.
37.
38.

39.

40.

41.

42.

43.
44,

45,
46.

47.

48.

Ensure families are aware of how to claim benefits and source funding, e.g.
charitable funds.

Using all resources in a geographical area so as not to re-invent the wheel.
Secondment into partner teams/organisations to enable individuals, teams and
managers to understand how others work.

Co-location multi-disciplinary based teams.

Multi agency meetings to determine what services all agencies in local areas can
offer.

We must work together to understand the needs of vulnerable families and how they
can best be served by services available. If we don’t know — how can they benefit?
Improve and increase partnership work. Share resources. Be part of a directory
service advert. Raise awareness of service.

Share information on a central database and sign post effectively.

Improve information held on INFORM 0-19 family support directory e.g. families in
crisis, special funding pot families can access.

Have a register of local available services and details of what each organisation can
offer. How to contact the service and who to contact there.

Ensure co-ordinators work collaboratively with ALL agencies in this area to address
the issues that are joint issues.

Use liaison officers, to support and encourage parents to attend children’s centres
and extended services activities.

Community Participation Officers.

Community Liaison Officers/Persons.

Analyse gaps in service provision from CAF assessments sent in to MAAG and use
this information to inform strategy for service development.

Being reactive to feedback received from organisations where services allocated
from MAAG have not been engaged with by families. Exploring reasons for the
above and promoting innovative ways to engage with services.

Work is in hand to improve statistical analysis of identified needs in terms of more
specific data around ward boundaries, ethnicity and specific issues affecting
families. (CAF/MAAG).

We need to change our focus. We are an organisation that is very target driven with
a priority for NEET young people. Conflict between priorities and targets — maybe
need to reconsider our priorities and KUPIs.

More outreach to make sure information is getting through. Work with other
organisations e.g. Jobcentre Plus, children’s centres to make sure that all needs are
met.

Increase our outreach model.

Widen the brief of the community outreach team — make them more aware or how
poverty affects families.

Working together in an open and honest way.

Obtain NEET figures regularly from CONNX to reach and assist young people.
Obtain from schools information re. Young people who are statemented so we can
provide activities/events (as well as food) to assist these young people and their
families. Work more closely with other agencies to pool resources. Consult with
young people to determine their views re. Poverty and the impact on themselves
and their families.

Meet with children’s centre officers in my area to assist with provision for young
people and children who are suffering from poverty.

Organisation currently changing the way we work to integrated 0-19 service. This
will improve communication between professionals and members of families we are
working with.
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49.

50.

51.
52.
53.
54.

55.

56.
57.
58.
59.
60.
61.

Continue to develop our Early Years work tying in with e.g. children's centres staff,
other LA services to increase awareness and improve access to quality EY provision
for G/R + T children.

Brokerage service to help parent’s especially single parents, who want to access
training or work.

Make services more culturally relevant.
Holistic approach to working.
Specific fund for families below the poverty line.

Local show casing events for organisations to meet, network and advertise their
services.

Work with other organisations to run such things as home working centres in
deprived areas.

More showcases on local basis. Target organisations to deliver to.
Focus on our support towards poverty —signpost more to other agencies.
More accurate sign posting.

Raise volunteers’ awareness and develop their skills to support families.
Keep raising the issue at strategic level.

Modify our services to provide advice ourselves as we already have a relationship
with the family.

I Advice and community services

o
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11.
12.
13.
14.
15.

16.

17.

18.

More outreach advice in areas of depravation to improve access to advice.
Joined up advice services to meet needs.
Small steps make a lot of difference.

Currently CAB services help people with problems strongly linked to poverty all the
time. Would like advice giving to become more preventative and strengthen our ability
to help people to take control.

Making housing strategic — Enhanced housing options.

Housing choice — choice based letting.

Housing growth. Strategic partnerships innovation.

Capacity building. Services — community commissioning — third voluntary sector.
Look into financial inclusion agenda — affordable credit access to bank accounts.

. The stats from Hilary Fisher who identified these children, create a multi agency co-

ordinating group to identify practice to take action to support these people rather than
each agency doing their own bit.

Working with older age range to prevent anti-social behaviour.

Service user involvement.

Raising awareness of services — accessibility. Partnership working.
Forming partnerships with communities and other statutory organisations.

In an ideal world more funding would allow us to grow a community based work-force,
developing skills to get individuals and groups into employment/self-employment.

Need for shared information on initiatives/access e.g. access to health/leisure —
ensure voluntary groups etc know available so can inform clients.

Currently carryout presentations to DWP clients about to have changes infunder
Welfare Reform Bill. Aim to support clients with savings/budgets/loan advice.

Work together with other community groups e.g. social workers.
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19. Reduce Poor Code Poverty. New housing developments ensure dispersal.
Signposting, improvement different agencies joined up thinking.

20. Not addressed in education plans for colleges etc, self assessment. What are
colleges/schools etc doing about it? How much of a priority is it for them?

21. 1 don't like the use of the word ‘differently’ here — it implies there is a need to do things
differently. What we’re doing with what we've got might already be amazing and
making a real difference...

22. Building up the profile of services available to service users and trying to remove the
stigma associated with mental health issues.

23. Already doing ...Tackling in equalities within services delivery.

B Health services

1. More involvement of poorer communities in shaping/developing services. Health
needs assessed.

2. Better commissioning of services — acknowledging of poverty issues.

3. Less duplication of services e.g. more effective partnerships with non-core/external
‘health’ services.

4. Equip a variety of staff to signpost/advise when/where needed.

5. Needs to be a strand running through work — ‘equity(?) proofing’ and raising the
issue to make everyone’s business.

6. Build capacity of local communities.

7. Improve access to information and services, including better labelling/targeting.

8. Provide examples/role models.

9. Better targeting of local resources/services.

B Employment and training services

1. Tackling issues which are cross cutting within same organisation. Co-ordination of
activities across directorates to meet corporate directives. Map with our own
organisation.

2. More structured tighter network for employer services linked to apprenticeships,
jobs, in-house training.

3. More partnerships working to support YP holistic approach. Awareness family
support.

4. Shadowing roles. More established drop in sessions. One stop shops — though out
areas. Professional updating.

Young mums to have more opportunities for employment/training.
Consolidate existing work.

Improve accessibility of services.

Improve knowledge of external partners who could add value.

Establishing links with local families through children’s centres, offering outreach to
unemployed adults.
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10.

11.

12.

13.

Provide all advisors with knowledge to hold quality childcare discussions to support
all benefits claimants e.g. JSA/ESA

Work experience programme for clients with external businesses e.g. working more
with JC and other partners who want to work towards the same goal. Working with
clients who are already in employment to up skill them. E.g. clients who may want to
change careers.

Introducing budget holding lead professional - advisor working with vulnerable
young people — money can be used to overcome barriers.

Lack of jobs for young people and need work in partnerships with employers
because there are not enough opportunities currently and we know there are
training programmes but need closer partnerships with providers to access them.

B strategic services

10.
11.

12.

13.

14.

15.
16.
17.

Impact assessment on poverty.

If poverty is everyone’s business then strategies, policies etc should be impact
assessed for their impact on child poverty.

Using LAA so each block HAS to take responsibility for tackling poverty.

Encourage statutory agencies to work with ‘families’ rather than adult/children
services.

Need stronger links between adult and children’s services.
Don't separate children and adults — focus on families.

Parents in low income families are often perceived as layabouts when many are
really heroes.

Improve referral processes to help parents — and consequently, children.
Children are the gateway into families.
Open/unlock access to adults — focussed prevention services.

Build better referrals from adult services to children’s’ centres or parenting support
OR better life plans for adults e.g. that address all parts of their lives.

Community development and community enablement — C, Y, P, C, R’s they have
rights! e.g. UN convention of rights for a child.

Services having a wider remit to refer clients for additional or other relevant support.
Offering a ‘life plan’.

Share NEET figures openly so organisations (statutory, voluntary, independent) can
get on with working with children, Y.P & Parents, Careers and Residentials.
Engagement of effective development workers.

Raise awareness of the issues of poverty and change attitudes.

Cohesion Programmes — breaking down insular nature of communities — poor
communities have traditions of self-help and self-organisation that must be valued.
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APPENDIX 8
FEEDBACK FROM THE WORKSHOPS (3)

What do you want to see from the new child poverty network
in Bedfordshire?

Delegates in the workshops made the following comments:

B Family services

15.

16.

17.

18.

19.

20.
21.

22.
23.

24,
25.

26.

Commitment to follow through role in child poverty.

Stability.

Representation from each organisation on each locality — to meet local need.
Immediate follow up — less chat more action!

Make sure things get done! If people/organisations have committed to a project/work
someone needs to check that this is actually being done.

Realistic and practical solutions.

Actions with deadlines for implementation of the actions.
An action plan that also deals with the ‘Here and Now’.
Action with deadlines.

. To take action soon to have a plan with dates.
. Action — we need it now.

. Action — not just talk.

. Action, not just words.

Put child poverty on the map. Stop mumbling — raise our voices. Especially to
funders.

Time limited action and reviewed regularly to ensure time limit is realistic and
achievable, therefore ensuring accountability for any promises of action.

A sense that there is a will to do and a can do attitude to contribute to creating real
change. Our level of daily frustration as a service might then reduce.

A clear forward action plan based on realistic and achievable targets. An
acknowledgement that culturally diverse societies need to make it clear to minority
groups that they are entitled/encouraged/welcome to access all available services.

Link in to local steering groups.

Small localised groups containing members from all 5 areas feeding into a
countywide group with representatives of the smaller groups.

Good representation.

Information sharing — working with /meeting other agencies outside of Children’s
Services.

All sectors need to be involved with the network.

Offer consultancy and introduction or contacts between groups and interested
parties.

Guidance on available funding to enable us to deliver targeted services.

Involve organisations currently ignoring social issues (poverty) e.g. business,
commerce, sports.

True partnership working/sharing of information and knowledge.
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27.
28.
29.

30.
31.
32.
33.
34.

35.

36.
37.

38.
39.
40.

41.

42.
43.
44,
45,

46.
47.
48.
49.
50.
51.
52.
53.

54.
55.
56.
57.

58.
59.

60.
61.

Networks of groups to meet to discuss ‘joined up’ services.
Workable forums/network.

A network of smaller groups following a child’s journey from birth to 19 e.g. in age
groups — birth — early education —school age — teenage. Join up all services and
concentrate on transition age milestones. Include all services — health, education
support, extended schools, police, housing, benefits service etc.

A network that agencies feed information into re. What they are doing locally.
A network group containing people from a variety of backgrounds.

Multi professional representation.

Solid multi-agency response to make it happen.

Multi-agency working groups that targets and finds solutions towards commonly
occurring themes that impact on children and families e.g. children are not fed
before school, continence service policy (only 5 nappies/pads per child per day),
poor housing conditions.

Requires a multi-agency approach so that no keys to improving children’s and
families lives are missed.

Agencies at all levels able to feed in.

Improved communication and networking amongst all services and organisations in
order to meet needs of families.

Representatives from all children’s and young people’s agencies.
Representation from all agencies engaging in addressing the issue.

Local information pack to go out to new parents and those new to the area — how to
distribute — schools, health visitors?

Improved information sharing across agencies to ensure that all aspects of low
income/poverty are identified and strategies addressed.

Localised groups that then feed into national groups.
Localised groups engaging people from the community.
Joined up working amongst services to address the issues.

Libraries — sharing of resources as buildings, computers, money etc, as well as staff
expertise.

Virtual email network information.

Improved information for parents.

Key workshops to share information on a wide range of subjects.
Changing attitudes towards families in poverty.

Raising awareness of poverty across the board.

Child poverty on ALL local board meetings agendas.

To have a high profile, keeping child poverty on the agenda.

Consistent community engagement. Community ownership via engagement and
participation and decision making.

Sustainable services.
Consistent and sustainable approach.
Strategic voice.

Strategic vision, involving key decision makers (councillors) so that it is on their
agenda too.

Lobbying and campaigning locally and nationally.

Lobbying Government and changing policies that don’t make sense or are out-of-
date.

Monitor and evaluate distance travelled to evidence effectiveness/failures.

Working together both families and agencies, including charities to improve
children’s lives.
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62.
63.

64.

65.

66.

67.

68.

69.
70.

Commitment.

Generic workshops which are developed by agencies but geared to children, young
people and families.

Directory of all the types of services or equipment that can be accessed or used to
signpost by people in agencies to assist those at risk of poverty.

Publicise ethically all the disgusting situations that exist and we know about and
again ask the questions vocally - -make a difference.

Challenge/vocalise and ensure that others are tied in to this action on poverty. | wish
to get involved in this network actively.

Seeking the opinions and experiences and ideas for change from children, young
people and families to ensure change in service provision is ‘needs led’ and
targeted.

Children to be consulted.
Involvement of the third sector.

Recommendations to schools to find more affordable options for actions and reduce
level of funding needed.

I Advice and community services

akrwbd
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13.
14.

15.

16.
17.
18.

19.

Identify gaps in provisions and refer to higher authorities etc. Develop strategy to
break the cycle. Information exchange at meetings, create multi agency working
groups.

Enhance client centred working.

Not just working together but knowing what people/services do.

Better map of working together to prevent problems.

Allowing parents/carers/families and community members to be much more involved
in steering developments to child poverty —related services. Care should go to
them...?

Training

Campaigning — local authority.
Information — awareness.
Funding and resources.

. Service user voice and involvement.
11.
12.

Sharing of resources — perhaps between more organisations/community groups.

Breaking down barriers, strategic overview, outcome focused, early intervention
agenda.

Get us some resources!!

Provide knowledge of who does what, mainly in the statutory sector but voluntary as
well.

To improve the lives of children in Bedfordshire by working with local voluntary orgs,
communities and statutory organisations. Listen to what the client wants.

Reducing stigma.
To see stronger working relationships with different organisations.

Form partnerships to look into e.g. benefit take up. To prepare a campaign and look
for funding rather than waiting until funding arrives. Also applies to preventative work
e.g. financial capability issues.

Use local premises for meetings. Pay them for their time.
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B Health services

o0k owbn

8.
9.

Closer working links between agencies. So we all know what's provided and what to
access.

Sharing good practice.

Challenge assumptions about practice — family needs to come above service.
Raise awareness: about affects of child poverty on family life... reduce stigma.
Information on different types of needs.

Recognise and reward parents who want to stay at home and bring children up.(
safely and successfully)

More flexibility for working parents — to reduce children being in childcare for 10 hours
a day — when in itself may lead to physical and mental health problems later on.

Co-ordination of voluntary sector and services.
What works in other areas, countries: to put into practice or learn from mistakes.

10. A visible and accessible network to all — a website to access information.

B Employment and training services

o 0k w

More mapping — letting other agencies, companies etc, know more about what we do,
how we work e.g. local companies could have good access to a wide range of young
people who could fill positions, maybe they don’t know enough about what we do.

To work in partnership with a wider range of organisations and agencies and
understand what they are all doing so that instead of duplication we are all working
together towards the same goals.

Funding for advice centres.

Look at how agencies work with the whole family not just the individual.
Training providers, educational colleges and employers to be included.
Engage with public, private, community and voluntary sectors to deliver targets

B strategic services
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Holding organisations to account. "What is our purpose if our purpose is not ending
poverty?”

The network could engage with local media to raise awareness and change attitudes.
Positive messages in media.

More responsibility and ownership by adult services.

Learn from good practice elsewhere to help us to make the right changes more
quickly.

Target resources on poorest communities.

The reality of poverty — better awareness amongst public.

Demystifying poor communities — unfairly labelled.
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