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TPT Group

Future Plans
Background

The Tackling Poverty Together in Bedfordshire Group (TPT Group) is a county-wide forum of organisations that are concerned about tackling poverty and promoting social inclusion.  The TPT Group currently has 25 members with members from the statutory and voluntary sectors across Bedfordshire.  

The Group was formed in 1998 following Bedfordshire's first anti-poverty conference in November 1997.   Since then the Group has acted as an information exchange forum on poverty issues between key agencies in the county from the statutory and voluntary sectors.  

The aims of the TPT Group are to:

· Provide a regular countywide forum for members to discuss anti-poverty issues and initiatives

· Encourage the development of initiatives and projects in Bedfordshire to tackle poverty and promote social inclusion 
· Influence the development of local anti-poverty/social inclusion policies
As well as organising regular meetings, the TPT Group also:
· Publishes a quarterly newsletter (Poverty News) which provides an update of local and national poverty issues
· Maintains, and develops, the TPT Group Website which gives information on TPT Group activities and poverty issues - www.tacklingpoverty-beds.org.uk

· Organises regular conferences and events on poverty issues - following the initial anti-poverty conference in 1997, the TPT Group organised subsequent conferences in 2001, 2003 and 2005.  Smaller scale seminars, on specific issues (child poverty and migrant workers) were then held in 2007 and 2008.

In recent years the TPT Group has been involved in a number of initiatives to try to have a more direct influence on local poverty issues.  Initiatives over recent years included:  
· Developing links with local and countywide strategic bodies to raise the profile of the TPT Group as a forum for generating new ideas and as a consultative body for anti-poverty issues.
· Commissioning research to identify gaps in the local provision of benefits advice and the take-up of benefits.
· Liaising with local partners to help to plan a benefits take-up campaign in Bedford.  
· Laising with local partners on the development of a credit union in Mid Bedfordshire. 
· Facilitating the initial discussions on the development of an indicator on tackling child poverty in Bedfordshire's Local Area Agreement 
Effects of LGR
Since its formation in 1998 the TPT Group has been funded by Bedfordshire County Council (Economic Growth).

Following LGR  in April, and the abolition of the County Council, discussions have been had regarding funding for the TPT Group in 2009/10.  Agreement has recently been reached for Bedford Borough Council (Economic Growth) to fund the work in maintaining and updating the TPT Group website, and for Central Bedfordshire Council (Economic Growth) to fund the TPT Group meetings and newsletter. 
With this shared funding, the proposal is for the TPT Group to remain as a countywide group covering the Bedford Borough Central Bedfordshire areas.
Options for the future

2009/10
The proposal is:
· Membership

· TPT Group to remain a countywide forum
· Need to review membership list following LGR

· Meetings

· 3 meetings to be held
· Venue to be rotated between Central Bedfordshire and Bedford

· Chairing of meetings to be rotated between Sarah Hughes (Central Bedfordshire) and Lindsay Mitton (Bedford Borough Council)

· Agenda items for the meetings will normally be general poverty issues covering both areas - however, occasional items will focus on one particular council area

· Poverty News
· Will continue in the same format: Page 1 = national news; Page 2 = local news (with dedicated sections for Bedford and Central Beds); Page 3 = child poverty update); Page 4 = extra items.
· Need to review mailing list following LGR
· Website
· Site has recently been re-designed - will continue in same format -  a dedicated page on child poverty has recently been added
· Further work to encourage use of the site needs to be done eg reminders could be sent out to members when the website is updated 

· Links with strategic groups

The TPT Group has direct links with: 

· Stronger Communities Thematic Partnership in Central Bedfordshire

· Social Inclusion, Community Cohesion and Culture Thematic Partnership in Bedford

· Child Poverty Task Group - which acts as the LAA delivery group for NI 116

· The LAA delivery group for NI 152


These links will help get poverty issues raised - ultimately to the local strategic 
partnerships in Bedford and Central Bedfordshire.  

· Other activities

We need to consider whether there are any other activities or issues that the TPT 
Group needs to take a lead on.


We also need to consider whether to plan a conference, seminar or other event in the 
year

2010/11 and the future
Later in 2009/10 we need to consider the future.

Issues that we may need to discuss are:

· Is there an ongoing need for the TPT Group?
· Is TPT still the correct name for the Group?

· Are the aims of the Group still appropriate?

· Is the membership structure of the Group still appropriate?

· Should the Group remain countywide?  Or should there be separate Groups in Bedford and Central Beds?  Or should it be larger with Luton involved too?

· What should be funded? Meetings?  Newsletter?  Website?  Events?
It would probably be a good idea to devote a whole meeting (at the end of 2009) to a review of the Group.   

Len Simkins

TPT Group Facilitator

in Bedfordshire
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